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[lpobrema

OTCyTCTBME MPAKTUYECKUX pEeKOMEeHAALMM U Y106HbIX UHCTPYMEHTOB
YNpaBEHNSt U CONPOBOXAEHUS MHHOBALIMOHHBIX MPOEKTOB

bonblaa gond 3aTpaTbl HA AAMUHUCTPUPOBAHUE aKCENMEPALIMOHHBIX U

% KOHCY/bTaUMOHHbIX nporpamm (Ao 30% oT 6toakeTa)

MpobnemMa cBepaeHus, cCUCTEeMaTU3aL MK, NpeacTaB/IeHUs 1
BM3yaJZin3aLMM AAHHbIX O NMPOEKTaX U YYaCTHUKAxX — 60MblUME BPEMEHHbIE

3aTpaTbl, NOTEPA AAHHbIX, npo6neMa KOMMYHUKaUUn

OTCyTCTBME NCTOPUM PAa3BUTUA NPOEKTA, KOMaHAbl YYaCTHUKA

\\l|l

BpeMeHHbIe 3aTpaTtbl Ha 3ano/IHEHME KaXKA0W HOBOWM 3asiBKM Ha

-, FPaHT, KOHKYPC

s
‘1)
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PelieHue

Lindpposas nnatdpopma cONpoBOXKAEHUA NHHOBALMOHHLIX MPOEKTOB (akcenepauns, TPEKUHT,
NHKYb6aLus, yrnakosKka), ynpaB/eHUs akcenepaunoHHbIMM NPpOorpaMMaMm YHUBEPCUTETCKOIO,
permoHanbLHOro, KOpnopaTneHOro opmaTtos (MHMOPMALUMOHHAA KOMNAHWA, nogada 3asiBoK,
SKCNepTu3a, akcenepaums).

- Ynob6cTBO CO34aHMSA 3TAnoBs

startstage

aKcenepaTopa v nonem 3asBku Nt

m M

- ABTOMaTm3aums rnpmemMa 3asiBoK
- Lleno4kn KoOMMyHUKaLUK & St it
- Y0ob6CTBO aKCNepTU3bl 3as1BOK

- Monck n punbTpaums NPoOEKTOB

- Y0ob6cTBO (POPM TPEKUHTa

- ABTOMaTm3aums OTYETOB

- IHTerpaums ¢ BHELHUMWN CEPBUCAMMU
(yaT, paccbinka, 3yM, METPUKN)

- KaneHaapb Ha3HayeHus BCTpeY

OTTIPABHTE
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XapaKTePUCTUKA 1IATHOLMbI

CocraB (byHKUMMN:

MoAy b perucTpaunm, asTopusauum;
MOAY/1b CTPaHMULbl IMYHOrO KabuHeTa;
MOAY/Nb NOAAYM 3a5BKU MPOEKTa;
MOAY/1b 3KCNEepTU3bl;

MOZY/lb CKBO3HOW aHaNIUTUKW;

. MOAlyNb CO34aHns / pefakTMpoBaHUS
3TanoB akcenepaTopa U opMbl 3asBKK;
7. MOAynb CO3[aHns / pefakTMpoBaHUs
nonen n KpuTepues 3KCNepTU3bI;

8. Moaynb 6UbNNOTEKN NPOEKTOB;

9. Moaynb CTpaHULbl NPOEKTa;

10. MoayNb HaCTPOWKM LIENOYEK
KOMMYHUKaLWiA;

ouhwn =

11. Moaynb 06pa3oBaTeNbHOW NPOrpamMMbI;

12. Mmogenb TpekuHra;

13. Moaynb ynpaBneHusa ponsmu;

14. Moaynb yrnpaBneHus rnpoeKkTamu;
15. Moaynb popMMpoBaHUS OTYETOB;
16. Mmoaynb 6GnbNMOTEKN MEPONPUSITUN.

Ponu:

- Cynep-aAMUHUCTPATOP; - IKCMepT;

- aAMWUHUCTPATOP; - Tpekep;

- MoaepaTop; - NONb30BaTeNb;

- PYKOBOAUTENb NPOEKTA; - BU3HEC-TPEHEP;
- UneH NpoeKTa; - UHBECTOp;
- KOHCY/IbTaHT, MEHTOP; - 3aKa3uuK.

O6was normka nnatgopmbl

AsTopusaumna/perucrpayma no
crneumanbHoM CCbliKe

NEPEXOA B COEbITUE -

CTpaHuua Bbibopa ponu -

¥

NK MNons3osatensn

JIK 3kcnepra

Paboune xapaKTepuCTUKu:

- Harpy3ka — 10000 nonb3oBaTenen B
TeyeHne 24 4acos;

- O[AHOBpeMeHHasi Harpy3ka - 1000
Nosb30BaTENEN;

- Nepuoa onpoca — He MeHee 1 cek;

- BpeMs paboTbl — 24/7;

XpaHeHue 30 pe3epBHbIX KOMui

- BpeMs MofenMpoBaHns —10 MUHYT.

Astopm3sauna/perncrpauna obbivHan

|

- NIK AgmuHunctpatopa

Pepaktnposanne/dopmuposanne
$OopMbl 339BKK

PeaaxkTnposarue /
hopMupoBaHue Nonen oueHKn

¥ OueHKa npoekTa

- bubnuorexa npoexkros -

- CTpaHuLibl NPOEKTOB

o

dopma 3a8BKM NPoeKkTa - MepBuuHas mogepauus <«

CKBO3HAaA aHANUTUKE -

HashaueHue
aKcnepra

T

JIK Mogeparopa -«

JIK Cynep-aamusucTpatopa -



