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YTO JEJTAEM?

1. Cozgaem aKoCcUCTEMY KaK MeXaHU3M M3 AOCTYMHbIX HAM
Ha cerogHA pecypcos U nHcTpymeHTos B PY/1H

2. MoHAann, yto Ana obmeHa onbITOM, NMOMCKA NAPTHEPOB U
bOpPMMPOBAHUA KOMAHA, NPUBAEYEHUSA BHUMAHUSA K
MOJ104bIM TaNlAaHTAM U UX NO3ULMOHUPOBAHMIO Ha PbIHKE
HY»KEH CTYAEHYECKUN MapPKeTNA3MC

3. Nwem n Haxoamm npegnpuHUMmaTeneun, Kotopble yxe
BOLW/IN MUP BU3HEeca, a el BYepa bblIn CTYAEHTaMMU

4. NMpnaymanm HeTBOPK-PopmaTbl U NnpopaboTanmu
MEXAaHMKN B3aMMOAeNCTBUA

5. IOHA/IH ymo npooaem u umo y Hac noKynaiom,
paspadoomanu npomomun



Busyanusauma m npoToTUNMPOBaAHMUE

&« Welcome Q

nf%

START

Business Community events

PEHHCTOPMUNT

Get-togs

Busines...

Quwits

Q Search...

Research

Menepxment-barn

Quality... Al Braines..

MNovesy npeanoxerete 06 HCCALAOBIHI TaK BIXHO ANA BIWEH AKAALMINECKDI
203 ? K080 NaCTHO BAWeR NDEIEHTIHEN WM JAN8KMH RB/RETCA Bawe
x0e of Toro, ™

KYPCOsY® pabory w NoaaeTe 3anexy Ha 06yNeIwE, B AOMKHM C1ER08ITH
YXKAG2AM, CORIIMHAM C MHOXECTBOM NIBUN W BAKTOOS.

Uliana Litvinova
MORE

MMHOBIGN - 0010 13 SIXMEIALIX TEM A3 A0 CCPIMHON
KDNyPeNTOCNOCObmoCTH xounaiemt. Ho ¥10 Taxoe mewosaipne? Nosesry
YIDIBNEHSAE ANMOBLIAINM TIX BIXMO AN COI 37 A KL CYUECTEYUT
Btan! 08t (lonpOGYEM BMECTE NOTYATY NENKDE A4 POMMIMI
BBCACHAE 8 CATXIYO TeMY

Andrei Kostylev




KOHKYpeHTbl M NnapTHepbl

Mbl paabl MATU B HOTY C 3anNyCTUBLUMMMUCA B By3aX CTPaHbl AKcenepatopamm
Mbl ropaumMmcAa NapTHEPCTBOM C MMEKOLMMUCA KOMAHAAMMU

Mbi B3aumopgencreyem co Bcemu KoHkypeHTamu no npuHuuny WIN WIN v npurnawaem Bcex K COTpyAHUYECTBY

MPAMBbIE KOHKYpeHTbI KOCBEHHbIE KOHKYpeHTbI

[oroBop 0 NPaKTUKe, CTaXKMPOBKaXx,
COBMECTHbIX MPOEKTax, MOAAEPMKKN,

npoasuKeHun, nposegeHnn HUP,

BY3bl, BbIEOP MK HWUOKP, koHdepeHLMN, onnata nepBomn KYPCbI OT E/TOTEPOBOB

napTmn n Tect
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C koro yummca?

BK coobuwiectoa
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PbIHOK

PAM 2

mapa. YEN.

TAM
32 MJIH. 4en.

B2C2B2G 65 %

UHTepec
y*Ke HapaboTaHHbIX
BreYyaTAeHUn n

SAM 360

TbIC. Yen.

SOM 100

TbIC. Yen.

amouni
Haw KnneHt
35%
CTyAeHTol C YeTKMM NpuULEeNOM
70% YHusepcutet Ha paboTy
MpaBUTENBLCTBO U
NOAJIbHbI boHAbI
K
coTpyaHuU
4ecTBy KonnuyecTso cTyaeHToB Ha 2022 rog, 46 Tbic. yen.

JocTynHbIn 06bem pbiHKa 2,7 mapa. Yen.
JocTUKnMbI 06bem pbiHKa B PYH 23,4 Tbic. yen.
MHOoCTpaHHbIX CTyAeHTOB 5,5 ThIC. Yen.



PbiHOK EDUTECH

nona EduTech

CpeaHeronosoi TemMn

008 pocTa, NporHo3 nocne
COVID-19
508 $4048B
008+ pons EduTech $36SB
50B+
008
$341B
508+
008 . $2478
223B
508 L $203B
008 $16SB CpeaHeropaoBoi Temn
pocTa, NporHos Ao

508+ COVID-19
$08 T T T T T T T

2019 2020 2021 2022 2023 2024 2025
06anbHbIi PLIHOK
;paaoaa""ﬁp $5.9T $6.3T $6.5T $6.8T $7.4T $7.4T $7.8T
106aNbHbIA PLIHOK
{uTech P $163B $2278 $268B $2958 $3278B $365B $4048B
ons EduTech Ha pbiHke

2,7% 3,6% 4,1% 4,3% 4,6% 4,9% 5,2%

SpasoBaHua

https://sberuniversity.ru/edutech-club/pulse/trendy/3002/



buaHec mopenb M nyTb K peanu3auum TRPRS

CUCTEMA BOBJIEHEHWA

Mbl n3yumnnm sBoamorkHoctn CTYAEHTOB BHyTpy 06pa3oBaTe/ibHOM TPAEKTOPMU U B OKPYKAKOLWEM MUpe

M Hal/IN HeYTo obLiee 1 pa3HOe, HaYa M 3TO COBMELLLATb, TECTUPOBATb FTMNOTE3bl, CMOAENMPOBANAM NYTb
ANA 3anycka naeun Kak boictpomacwtabupyemoro u 6musHeca
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Unit m koropTtbl Ha Unit

aBHas Maxket Ta6anubi Anarpammsi SmartArt ®opmynbl AanHble PeueHanpoBaHne
34 ‘ i o g £ g,‘ass profit total ‘ ‘ ‘ } # nasHas ‘ Maker | Tabnup! ‘ {varpammbl ‘ SmartArt ‘ Gopmynsl | flaHbie ‘ PelieH3upoBanie |
A B [+ D E | — H 1 K s M N (o] P R Sl w X Y z AA
T O O O S| - |
total 7 230000" 1710007 1293007 998707 791257 645177 542407 470147 41938 383737 35872 34116 20% 60% 60% 60% 60% 60% 60% 60% 60% &
P JA] 8 [ CT 0[] ETFJ[GREBVTIKNO[PJSTU[V]WIXT]YT]Z]
Gange Gonge At Gonge s | P
wew 11 month 0 ’ '
o omont o o 1 s Google Analytics W @ 004 Ha 1-70 nAaTALERD Ha 110 NpABIEEHHOD hner
wew 9 month 06 6% 6%
new 8 month 20% 60% 60% 60% OO (R —
wew 7 month W6 6% 6% 6% 60% e oot 1 oo
new 6 month 0% 60% 0% 60X 60%  60% I " Cromwecrs M ¢ TDHBICEHHE  CIEDKY PACKOS B
OTOK KOHBEEHS B YN0 w0 NAATENEH  J0K0R Ka 110 WM VTR K IHBIESEHHOTD [lotog ¢ noToka |
new 5 month 206 60%  60% 60X 60K  60%  60% . .48 THBNESeH notoka Bopya | Wagephotn — rombaoearenei e e
MNons308aTeNeH RIVEHTa. KIMERTOB. OTKIMERTOB  MAGTALLEND H30EpKIA K 110 AVQV!?MD! N NONb30BATENEA
new 4 month 20%  60% 0% 60X  60%  60% 60K 60% @ nORB30BETEN Py none30Bérenei BTON AR 3N AP, 2eHy.
wew 3 month 20000 W6 6% 6% 6K 606 6% 605 6% 60% ‘:"’“’"” LD ol TOGRIACE O, CpBERE
new 2 month 20000 4000 20% 60% 60% 60% 60% 60% 60% 60% 60% 6 Gl
wew 1 month 200 4000 2400 W6 6% 6% 6% 606 6% 60% 6% 6% 6
: ooy 700 102500 user 4] buyers  payments  AWPPU,  APrice  Margin A CPUser Aupy Profit  Revenue  Gross Profit €065 Acq Costs Fix Costs
buyers new APC acqusition av or OGS~ Payment orlv BNECS
 total r 200" 290" 344" 376" 396" 408 415" 419" a1 an’ 424 424 45% 60% 60% 60% 60% 60% 60% 60% 60% 6 3 Count
: new 12 month 200 200" 10
e 11 month wow W L5 e nop P 000 1% 50 50 1050p. 3000p. 3% 1 0p.  105p. 105p. 5500p. 1500000p. 55000p. 97500p. Op. 4000,
 new 10 month 20 %0 54 007 17 4w e 4 TOGEMMDOEZHHD
. new 9 month 200 % 54 2 2007 19 4% 6% 60K 2 k3 1050, 1 106p. 210000p. 975000p. 2125000p.
 new & month 20 % 54 2 1 007 20 4% 6% 0% 6ok %
 new 7 month 200 %0 54 2 1 2 007 20 4% 6% 6% 6% 60% ECN
 new 6 month w W s om 7 W7 21 ek % @ 0% e CHAMPIIORIRE 90 ) % mw Wo160p d00p. &% 12 Op.  162p. 162p. 3400p. T000p. 3M400p.  H600p. Op. 40000p.
29
 new 5 month 0 % 54 S " 7 7 4 007 21 4% 60 6% 6% 606 6% 60% Cosate HypCoe
 new 4 month 200 % 54 2 19 2 7 4 3 2007 21 4% 6% 6% 60 605 6% 60% 60K
" BBPACTHT> 0Bl
w3 month w o w s om o ow 74 s 2 L O R B B gecs Gl P IN ] 0 WoO100p d0M0p. B 0p.  137p f37p. 2300p. THOONp. Z30Np. WW0p.  Op  4000p.
 new 2 month 00 % 54 2 1 7 7 4 3 2 1 007 21 4% 6w e ex e e &% 6% @k 6] okBepOH0 K fexre
 new 1 month 20 % 54 2 19 2 7 4 3 2 ' 1 T e B ey
, 0 0 0 0 0 0 0 o 0 0 0 0 2000 1% 0 80 1470p. 3000p. 5% 14 Op. 147p. 147p. 194000p. 840000p. 294000p. 546000p. Op. 400000p.
31 TOBTOPHSX PORYNOK P P ! P 1P TP P P P P P P
3 pewmoemiec 000 0% [ % 1460p T00p. B Op.  2ip Ifp. #100p. 1260000p. 100p. 819000p. Op. 40000p.
33 chmy CPser
35
A TnagHas MakeTt Ta6nuubl Avnarpammbi SmartArt Dopmynbi HauHble PeueH3npoBaHue - =
\ ‘ ‘ p. ‘ ‘ = ‘ - ‘ A lnasHas i Maket ‘ Ta6nuupl I [Ouarpammbl \ SmartArt ‘ ‘ i J ‘
A34 HE<N] fx| gross profit total - =
“BBESE E] c [ b E 5 T i T 5 T T A34 4 @ © [ fx| gross profit total
1 B Bea Mapt anp [ WoHb Worb asr cent oKT HoR Aek P A L L o i 0 E e i A R G i 1 K N S R N[0
32 AHB ¢E! Mapt anp Man MIOHb MioNb asr CeHT OKT HoA Aex
Gross Profit
33
’ r v r ’ ’ ’ v r r v 56 |
34 210000p. " 304500p. " 361200p. " 395220p. " 415632p." a27879p." a35228p." a39637p. " 44228207 a43869p." asam21p.  as5393p. -
35 |gross profit 12 month 210000 p. "210 000 p. 57
36 | oss profit 11 month Hoop  w4so0p  "304500p 5g | Net Profit (wmas mpusene) 2290000p. -2195500p. 2138800p. -2104780p. 2084 368p. -2072121p. -2064772p. -2060363p. 2057718 p. 2056 131p. -2055179p. 2054 607p.
E=EON ) . | < |
37 |gross profit 10 month 210000p. 94500p. 5700p.  "361200p. 59 Revenue 600000p.  870000p. 1032000p. 1129200p. 1187520p. 1222512p. 1243507p. 1256104p. 1263663p. 1268198p. 1270919p. 1272551p.
38 |eross profit 9 month 210000 p. 94500 p. 56 700 p. 34020 p. '3'!5 220p. |
39, grossproft 8 month sowop.  sswp  smmop  Mawp  2anp  Taseizs. G0 | Gross Profit 210000p.  304500p. 361200p.  395220p. 415632p.  427879p.  435228p.  439637p.  442282p. 443869p.  444821p.  445393p.
40 |gross profit 7 month 210000 p. 94500 p. 56 700 p. 34020 p. 20412p. nurp. 427879 61
41 |gross profit 6 month 210000 p. 94500 p. 56 700 p. 34020 p. 20412 p. 12247 p. 7348p.  T435228p. —
— ) . 5 |Costsall 2890000p. 3065500p. 3170800p. 3233980p. 3271888p. 3294633p. 3308280p. 3316468p. 3321381p. 3324328p. 3326097p. 3327158p.
42 |gross profit 5 month 210 000 p. 94500 p. 56 700 p. 34020 p. 20412p. 12247 p. 7348p. 4409p. 439637 p. 6
43 |gross profit 4 month 210000 p. 94500 p. 56 700 p.. 34020p. 20412p. 12247 p. 7348p. 4409p. 2645p. 442282 p. 63 COGS 390 000 p. 565 500 p. 670 800 p. 733980 p. 771888 p. 794633 p. 808 280 p. 816 468 p. 821381 p. 824328 p. 826 097 p. 827158 p.
44 |gross profit 3 month 210000 p. 94500 p. 56 700 p. 340200p. 20412p. 12247 p. 7348p. 4409 p. 2645p. 1587p.  T443869 p. =
N , 64 |Acq Costs 1000000p. 1000000p. 1000000p. 1000000p. 1000000p. 1000000p. 1000000p. 1000000p. 1000000p. 1000000p. 1000000p. 1000000p.
45 |gross profit 2 month 210000 p. 94500 p. 56 700 p. 340200p. 20412p. 12247p. 7348 p. 4409 p. 2645p. 1587 p. 952p.  444821p.
46 |ross profit 1 month 20000p.  94500p.  S6700p.  34020p.  042p.  12247p. 738p. 4409, 26650, 1587p. 952p. ST1p.  445393p. g5 |Fix Costs 1500000p. 1500000p. 1500000p. 1500000p. 1500000p. 1500000p. 1500000p. 1500000p. 1500000p. 1500000p. 1500000p. 1 500000p.
47 | before 0p. 0p. 0p. 0p. 0p. 0p. 0p. 0p. 0p. 0p. 0p. 0p. op. —
48 | 66
e 67 |gross profit 210000p.  304500p. 361200p.  395220p. 415632p.  427879p.  435228p. 439637p.  442282p. 443869p.  444821p.  445393p.
50 |conv from user to buyer 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
51 |AMPPU Gocdcramnamens)  1050p."  1050p." 1050p." 1050p.” 1050p.” 1050p." 1050p." 1050p." 1050p." 1050p." 1050p." 1050p. g | 8ross profit new 210000p.  210000p.  210000p.  210000p.  210000p.  210000p.  210000p.  210000p.  210000p.  210000p.  210000p.  210000p.
2 gross profit o 94500p.  151200p.  185220p.  205632p.  27879p.  2528p.  29637p.  232282p.  BI8Ip.  2481p.  235393p.
52 |AvPrice 3000p.  3000p. 3000p.  3000p. 3000p.  3000p.  3000p. 3000p.  3000p. 3000p.  3000p.  3000p. - fit old
53 | Margin 35% 35% 35% 35% 35% 35% 35% 35% 35% 35% 35% 35% | o |
54, |C0GS every purchase 65% 5% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 70 | gross profit churn 153300p.  -175980p.  -189588p.  -197753p.  -202652p.  -205591p.  -07355p.  -208413p.  209048p.  -209429p.
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KomaHpga

AH)kena J/inTBuHoBa YnbaHa J/intenHosa Cepreit J/intBnHos
Jinpep npoekra

Frontend CEO Backend

Pa3spabotumk nporotuna Pa6ota c BHeWwHMM Pa6ota c gaHHbIMU

KOHTYpOM Pa3pa60'rqm( npoTtotTuna



Mpu3biB

MBI UJIEM B I'TTOBAJIbHBIM
BU3HEC CO CBOEU
HYKOCHUCTEMOU




