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Easy QR

QR meHto ana HoReCa ¢ cnctemon |
MHTENIeKTyanbHOro NOMOLLHUKA




AJIEKCAHOP BUJTNCOB

TioMl'Y'18 NBAC

OnbIT BEB pa3paboTkn bonee 5-tn net

KMK PRO.BusHec TioMl'yY

Codepa pa3sutug npu TPO "Onopa Poccun”
AccucteHT Kadepapbl ATCnM, TNY
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[MTPOBJIEMDbI PbIHKA

M3rotosisieHune nmeyatHoro meHwo ot 50 000 py©O. / roa
Paszpabotka canta unu npusioxeHus ot 100 000 pyo.

KagpoBeir rojion
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ABTOMATU3ALUMNA MPOLIECCA
OBCNY)>XUBAHWUSA TIOCTEWN,
MCMNOJ1b3Y{ 3NTEKTPOHHOE MEHIO




HALUA LLEJ1b

CAMbBIU Y IOBHBIU, [TPOCTOU U ®YHKIIMOHAJIbHBIN
OHJIAUH-CEPBUC DJIEKTPOHHOI'O MEHIO B MUPE, KAK
JIUTA TIPEQITPUHUMATEJIEU TAK U JIS1 KOHEYHBIX
[TOJIb3OBATEJIEU

EASY QR



MNPOBOW
OMbIT

KOJIMHECTBO
KJIMEHTOB

1 500 +

MPUBJIEHEHHDIE
MHBECTUL U

125 mH $

CAUT

https://sundayapp.com/

KOJTUYECTBO
TPAH3AKLUUNW

1,1 miH

3AIYCK

01.03.2021
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CrRaTErECKAX 20.35 3@1 N.» Apxunenar
PbIHOK B POCCUWN
[OCTUHULLBI bapel 2 000 000
7.5% 7.7%
1 500 000
dacT-oya
21.8% JlocTaBka
24.6%
192 024 1 000 000
CyLumn-bapsbl
e 500 000
PecTopaHbl
7.9%
Kage 0

KopenHn
9.1%

18.9%

PasmMmep u cermeHTanus;

2015 20160 2017 2018 2019 2020 2021

OGopoT MJIH. pYyO.
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7 980 MnH. pyob.

3 192 MmnH. pyob.

7,3 MNH. pyo6.
0,09%
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[0CTb ckaHupyeT QR KOg, [enaet cBoW BbIGOP, BbibnpaeT: B 3aBegeHun /
nepexognTt B Easy QR A06aBNseT B KOP3NHY JocTaBka / caMOBbIBO3

_
=]
3aKkas oTrnpaB/ifeTca K BaM B

[[OCTIO NPMHOCAT NN y [OCTb onaTWA 3aKkas B
NInynbin KabuHet / Tenerpam /

OCTaBNAKT ero 3akas Eas R
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s 20,35 OO jN WL Apmenar
KOHKYPEHTDI " :
EASY QR CHOICE EZHA.ONLINE EVVA.SPACE RESTIK Foodeon Tapper
OHJIaiiH 3aKa3bl [ O O O @ [ _
OmJIaiiH omyara O ® O O O O o
AKIIMOHHbIe OaHHEPbI - @ O » »
WaTerpanus c iiko o O O O ®
OHJi1aliH OpOHUpOBaHUeEe O Q) O O
YaeBble U OT3HIBBI O @ O O O o
W3MeHeHHe qU3aiiHa @ ®
Kpocc mpomaxu - ®
YMHbBINA IOMOIITHUK O
CTOMMOCTB 3500 p 3600 p 3400 p 2990 p 2900 p 2000 p 3% c omjiaTsl




Thbl Xe NpocTo pofior, ©
pa3ee MalllMHa
MOMeT HanucaTh ‘
cUMIOHNIO, CO34aTh

mefieep?

A Thl MOKeLlb?

YMHbIW
MOMOLLHUK

"0N10COBOW / TEKCTOBbLIV BBOJ, 3anNpoca
'lepCcoHaNibHblIe peKkoMeHaaunm
'loACKa3Ky Anga KIneHTa




CTATYCITIPOEKTA

Beipyuka - 105 000 pybJien
KnueHTsl - 21

O0OpaboTaHO OHJIaMH 3aKa30B - 842
CyMmMa oHJiavH 3aka3oB - 750 000p
3asaBKU Ha NpoOHBIU nepuoy - 110

Y10 caesiaHO:

KomaHga mporpaMMUCTOB

[lombpITKa cO3JaHUA OTAesIa IIpogax

MVP nipogykra

IlepBBie mpogaxu

[IpoTecTrupoBaHbl KaHAJIBI TPOOAXK
Landing-page

YnakosaHHbIe coll. ceTu: VK, Instagram, OK

8 ctateu B OJiore u 1 cTaThd Ha VC.ru

b A HMHTBHCHE
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ROADMAP

YXE COEJTAHO

QR meH10
JINYHBIN KaOuHeT
OHJjaliH 3aKa3bl JOCTaBKa /
CaMOBBIBO3 / B 3aBeleHUU
OHJaliH o1JjiaTa
YaeBrie 1 OT3BIBHI
OHJlarlH OpOHHpOBaHUe
AK1IMOHHBIE DAaHHEPHI
MHEaguBUAYaJIbHBINM AU3aUH
KHoIKu BhI30Ba IepCcoHaJia

6 MECHLIEB

MuTerpanus c iiko
HMuTerpanus r_keeper
Kpocc nnpogaxu
MyJ1bTUA3BIYHOCTD
CyacTjiuBbIE€ YacChl U
OM3HeC-JIaH4YU

171o4

YMHBIE TIOMOIIHUK
AHaIuTUKa U [[pM
JIOAJIBHOCTH U BO3BpaT
KJIEHTOB

3 OAA

Easy QR - ormesibHasn
3KOCUCTEMA
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A0XOObl

E M 3 H EC- [Tognucka = 3 500 pyo.

HanonHeHnue meHo = 1 500 py®.

M O IDI E n b I'oToBbie TerbOJ1 TeHTH ¢ qr kogamu oT 300 pyo. o 1 500 pyo.

Brie3n ¢potorpada = 10 000 py©O. (3 yaca cbeMKH)

MJTAH NMPOOAX

6 mecsanes - 72 knuednTta = 0,03% preiHKa
1 rog-174 knuenta = 0,09% priHKa
3 roga -1 799 knuentoB = 0,9 % peIiHKa
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TaprerupoBaHHas / [IpsiMBbIe PedepanbHbie JINYHBIN Bumeo-riomaaku
KOHTEKCTHasA Ipoaaxu Ipoaaxu OpeHn
pekJiama




B OnepaunoHHas Npuobiib B [IeHeXHblii NOTOK

¢M HAHCbI 200 000 000

150 000 000
100 000 000
14 MecaueB
223 KJINeHTa
50 000 000

T~

-50 000 000
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TexHUuko-

[TonuTu4deckue BopuyHBbI DKOHOMMYECKHE [IpaBOBHIE
TEXHOJIOTUYECKHE
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AJTIEKCAHOP BUJTUCOB MUXAWNTT1 3O0TOB KOHCTAHTUUH PUMLLA OJ1IEl AAHUJ10B

OcHoBaTeJib cepBuca / Front-end Back-end Hay4HBIl1 pyKOBOAUTEIIb
pa3paboTUUK pa3paboTuuK pa3paboTuuK
KOHTpOJIb U peKOMEeHOaluu B Xoae
CTparerus U pasBUTHE IPOEKTA Pa3paboTka v nmoajepxKkKa npoayKra Pa3paboTka u nmoajepxxKkKa npoayKra paboThl
Team-lead OcHoBHa#A yacth Front-end OcHoBHa#A yactb Back-end
MapkeTuHr
IIpomaxu
Ilogoepxka

dunHaHch




MHBECTUUL WA

6 MJ1H. PYB.

12 MJ1H. PYbB.

NOoJ14 UHBECTOPA
20%
TOYKA BE3YBbITOYHHOCTU

14 MmecqaueB

BbIlJ1ATDI

60% OT yncTon NpmbbLIIN A0
NOJIHOrO NoraleHnUs MHBECTUL NN
Nanee 10% oT uncton Nnpubbinm

. Apxunenar
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IRR
5%
ARR

271%

OKYTAEMOCTDb

46 MecsueB
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CAUT TENEDPOHHbBIN HOMEP
easyqr.ru +7 (912) 996-79-27

MHCTAIPAM AOPEC 3JIEKTPOHHOMU MOYThbI

@easyqr.ru vilisov@easyqr.ru



KOI'O INPHUBJ1IEHMEM

TEAM LEAD

Full-stack
pa3paboTuuK

pa3pabarbiBaTh apXUTEKTYPY;
pelieH3upoBaTh KOJ;
JOBOJUTD MeHr A0 KaXJoro djeHa
KOMaHbl U yOexOaThbCA B
MIPaBUJIBHOM HUX NOHUMAaHWU;

DATA SCIENCE

Python pa3paboTuuk

Pa3paboTka cucteMbl NOOAePKKHU
IIPUHATHUA pellleHUuun

-J:J_E = J_'

r
fr.:ﬂ,-hl'{ T 20 35 é
CTRATEFMMECKMX . g
VHIRERT WTET

WHHLWATHE #d&.

MEHEOXXEP

2 MeHe[Xxepa 10 Impogaxam

an/IB.TIeUIeHI/Ie HOBbLIX KJIMEHTOB U
MOTHUBHUPOBATHh CTAPbIX KJIMEHTOB
BO3BpaliaThbCA
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MEHEOXXEP

MeHegxep nmogaepxKu

OTBeTHl Ha BOIIPOChI KJIMEHTOB




KITMEHTbBI U BASIBKM — ** ==

125
OTtkassl - 9%
_ 0
100 Kousepcus B caesiky - 15%
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OH/TAUNH 3AKA3DI

1 000 800 000
/50 600 000
500 400 000
250 200 000
0 0
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MHBECTUUL AW

MHBECTULU AU - 18 MJTH. PYbB.

[lepeMeHHble pacxoapl - 2,6 MaH. pyb.
[TocTOsiHHbIE pacxoabl - 4,4 MNH. pyb.

AOMUHUCTpPaATUBHbLIE pacxodbl - 0,7 MAH. pyb.

®OT - 3,787 MAH. pyb.
IHBECT. pacxoapl - 8,2 MJH. pyb

[lepBOHa4YanbHble MHBECTULNN - 0,56 MAH. pyb.

ANOJ194 MHBECTOPA

20%

TOUKA BE3YBbITOHHOCTW

14 MmecsaueB

BbIMJ1ATDI

90% OT yncTon NnpubbINM A0
NOJIHOrO NoraweHna NHBeCTULUA
Nanee 10% oOT yncTtom Nnpunbbinm

IRR
5%

ARR

271%

OKYINAEMOCTDb

46 MecaueB
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