Onpedenun

OnucaHne ypoBHEW FOTOBHOCTM NO LLIKanam!(|

TeKkywWwmin ypoBeHb roT

LKan
®Pokycbl| OTBETCTBEHHbIN 3a KayecTtBeHHas u
BHUMaH UCTOSHEHNE, Onwucanve 3agad KOnM4ecTBEHHas Lenb
na pecypcbl (PUNO) (meTpuka (-n)
CepBuc ¢ 3anpocamu un
Xopes Erop Pa3paboTtka MVP P P ..
rOTOBbIM OTYETOM
KayecTBeHHbIN aHanua
MapycuH, .
lMpoBeneHne MHTEPBLIO notpebHocten, oo 15
MnyxHmkoBa .
KOMNaHWM
Xopes Erop,
MpoaykTr MnyxHmkoBa MoarotoBka T3 OnucaHve yHKUMOHana
AHacTtacus
BbiOpaHbl nepBrYHbIE
MnyxHykosa ApanTtaums ctaHgapToB rnokasartenu, onucaHbl
AHacTtacus P L
OencTeus
MapycuH Bbixog Ha nepBble Npoaaxu 10 000 000 pybnen
MapycuH PaclwunpeHue knueHTcKon ayantopum 0o 100 komnaHun
Mpopax
W/KNNeHT
bl
MnyxHunkoBa MpuBneyeHne UHaHCUPOBaHMS 3 000 000 pybnen
®PuHaHC
bl




KomaHpa

Xopes Erop

Mownck pasppaboTynkoB

Mopo6GpaHbl cneunanucTbl

MnyxHukoBa
AHacTacus

Moapbop aHanuTMKoB, kKoNMpanTepa

Mono6paHbl cneuvanucTsl




ne ypoeeHb 20MOBHOCMU eauwiezo npoekma no 4 wkanam Ha MOMeHm cmapma Akcesniepa

1am
2 2 1

3agaun

CpokK Kk Kakomy 3agava
[JOImKHa ObITb
MCMOJNHEHa, Lenb

YPOBEHb Pa3BUTUSA
IRL (k kakomy
YPOBHIO MOXXHO

[OCTUrHyTa OTHECTM 3aJauy)
Jleto 2024 ropa 5 1 2
OxkT56pb 2023 roga 2 4 1
Hekabpb 2023 roga 4 4 1
Hekabpb 2023 ropa 3 4 1
Hekabpb 2024 ropa 4 3
Hekabpb 2024 ropa 4 4

mMapT 2024 roga 4 4 5




mMapT 2024 roga

mapT 2024 roga




mopa

MRL

YPOBEHb Pa3BUTKSA
MRL (k kakomy
YPOBHIO MOXXHO

OTHEeCTU 3agadvy)

CteneHb BNNSHUS
3agaydn Ha
JOCTWKEHNE
cTpaTernyeckmx
Lenen npoekTa

4 8
3 7
2 10
2 10
3 9
3 9
3 10
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(HaA KapTa NpoeKTa n cooTBeTCTBUE YPOBHAM Pa3BUTUA NMPOEKTaA
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npuoputeTt

Ha3BaHue 3aJayuu - onvcaHne .
Ha3HaveHue 3aaqm - C Kakon
(coopmyna)

OoXugaemoro pesynbTarta (CnMcok
Lienbto Bbl €€ BbINOMHSAeTe
rMnoTes u Npo4ymx pabor)

YBenuueHue npmbbinu npogax

PaclumpeHune knmeHTckomn
npoaykra

ayauTopun

PaspaboTka ka4eCTBEHHOro
dopmmpoBaHue KkomaHAabl
npoaykTa, yckopeHue npolecca

PaspaboTtka MVP, npusneyeHne

KBanu1LMpPOBaHHbIX

MpuBneveHne omHaHCMpoBaHUs
cneumanmcToB

lMoaroToBka roToBOro Npoaykra ¢
MWHMMAaITbHOWN

PaspaboTtka MVP
PYHKUMOHANBHOCTLIO

MpoBeneHve MHTEPBbIO BbisiBUTb NOTpeGHOCTM

Haiitu paspaboTtunkos [nsa paspaboTku npoekTa

BbicTpee u TouHee coenaTb

Cdopmumposate T3 gnis
npoaykT

pa3paboTunkoB

Paspabotatb DEMO Bepcuto [1na nepBUYHON OLIEHKM NpoekKTa

MpotectupoBatb. Coenatb
yoobHee B MCMONb30BaHNW,

TectnpoBaHme DEMO Bepcum
ybpatb naru,




Confidence -

: yBepeHHOCTb | Ease - npocToTa peanusauum | 3annaHupymrte
impact - BnusHue ot 1 go 10
ot 110010 (1 ot 1 go 10 (1 cna6oe - 10 naty
(1 cnaboe - 10 cunbHoE)
cnaboe - 10 CUIbHOE) OKOHYaHUs
cunbHoe)
nekabpb 2024
8 8 4 roga
mapT 2024
10 10 2 roaa
mapt 2024
8 8 2 roga
5 5 2 Jleto 2024
roga
10 10 8 OkTa6pb 2023
roga
6 5 4 mapt 2024
roga
10 9 7 Hekabpb 2023
roga
8 8 7 Mawn 2023 roga
8 8 7 Uionb 2023

roga




npumep

BIKNOI ’MNOTE3

Ne HdaTa Tun dTtan M'mnotesa
Mnorte3bl rMnoTesbl _ |BOPOHKU
I':Ecnm 970
K kakoMy | MapKeTUHros
Jara, korpa
aTany as runoTesa /
rmnoresa o
OOPOXKHOM rmnoresa
Gbina 3anuwuTe cBOO rMNoTesy
KapTbl npoaax,
cchopmynmpo
oTHOCUTCSA yKaXxuTe
BaHa
rmnoTesa aTan
BODOHKIA

KnnenTtsbl - MCI1 BXOgsLWME B
LenoyYKy MOCTaBOK KPYMHbIX
KOMMaHun

MCIT 6osaTcs notepsATb
3aKas4yMKoB M3-3a Pa3BUTUA
NMOBECTKN YCTONYMBOCTMN

Wpes cnoxHas kK peanusauum

Ha gaHHbI MOMEHT BCS
OTYETHOCTbL MO YCTOMYMBOMY
pa3BuTMIO O0OPOBONbLHAsA




ICE

MnaH ICE (ecnv ru
OencrtBune OaHHbIe BbiBOoAbI MpocTtoTa
peanusauuu
OueHuTte
Kak Bbl ee npoeepute?
. Kak pewwTe, 4to runoresa NpoCcToTy
(Banunwwunte Gnwkanwme Uto ByneTte namepatb?
BepHa? rmnoTtesbl (0-
3agiayu B nsiaH Ha CrpWHT)
10)
Hackonbko umM BaXXHO, 4TObbI
MHTEepBbIO C KpYMHbIMK nocTaBLLMKK cobnoganm ecnu xoTst 6bl 50% KoMnaHus 5
KOMnNaHnAMu YCTOM4YUBOCTb CKaXKyT YTO UM 3TO BaXKHO
Ecnu Takoii oTBET ecTb B €CINN KONMYECTBO TaKUX 3
WccneposaHune nperpagax oTtBeToB 6onee 30%
CpaenaT onpoCHWK MPOCTOM 1
nonpo6oBaTb NPOWTU C ecnn 70% aHKeTupyembIx 6
KOMMNaHUAMM CwmoryT nu pasobpaTbcs 3anornHUT aHKeTY
Mory nocMoTpeTb kakue 1

9710 hakT

cenyac NnoaBUKKN

Bcé noHemHory ngért K 3aKoHy




>

noTe3 MHOrO MU HYXXHa npuopuTesauus) |dakT
BaxHocTb |BepaB ICE SCORE |OenctBune |OaHHble n |BbiBoabl
ycnex CCblJIKa Ha
Kakon
Hackonbko
Hackonbko pesynbTaT
BaXkHO o BbiBogbI?
NPOBEPHTE Bbl BepuTe B Yo BbI Nony4nsn? Creayumi
. ycnex? (0- caenann? [o6GaebTe
ee cenvac? war?
10) CCbISIKY Ha
(0-10)
apTedakr.
10 7 350
MepBunyHbIN onjlMonoxuTtensHy NpodeccrnoHar
3 3 27
Mpoananuanpol|MNonoxutensHy HyxkHo ¢ MCI1 1
5 5 150
YnpoctuTb nepBoHa4vanbHyto p{Caenatb Aemo
6 4 24

MoobwaTtbes ¢ Onopown, genoson Poccunein, P
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